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Nowadays，with increasingly complicated situations at home and abroad, more 
and more natural and man-made disasters emerging, traditional business operations 
model in commercial banks has been proved to hardly withstand the attacks by 
various catastrophes and emergencies, which has significantly negative impact on 
normal banking operations.  
More and more commercial banks have realized that a scientific and 
comprehensive framework of business continuity management (BCM) is essential to 
ensure continuous and smooth operations. So, there is growing concern about BCM 
which focuses on crisis management. Commercial banks shall build BCM system to 
cope with different kinds of crisis, proactively prepare for potential risks, and 
guarantee smooth operations and sustainable development of the banks. 
BCM is a totally new area for domestic commercial banks. Currently, there is no 
unified concept or standard for BCM in inland commercial banks. The investment of 
resources and progress on BCM from different banks are different. This paper is try to 
design a framework for BCM system in commercial banks based on the author’s 
experience and learning from years of working in the banks, take the scenario of fire 
in the computer room for example, we have designed a BCM implementation plan, 
hoping it can be served as a reference to the establishment and improvement of BCM 
system in commercial banks. 
 

























目  录 
 
目   录 
第一章 引言 ..............................................................................................1 
第一节 研究背景与选题意义 ··············································································1 
第二节 组织结构 ··································································································2 
第二章 国内外金融机构业务连续性管理情况 ......................................4 
第一节 国际金融同业连续性管理体系建设经验 ··············································4 
第二节 我国商业银行业务连续性管理现状 ······················································5 
第三节 全球 BCM 适用标准管理体系 BS25999 介绍 ······································7 
第三章 商业银行全面业务连续性管理体系的构建 ........................... 10 
第一节 商业银行连续性管理的风险范畴和危机事件分类 ····························10 
第二节 商业银行全面业务连续性管理体系框架 ············································15 
第三节 全面业务连续性的分级与精细化管理 ················································22 
第四章 商业银行机房火灾的业务连续性管理实施方案................... 28 
第一节 组织架构及职责 ····················································································29 
第二节 处置程序 ································································································30 
第三节 小结 ········································································································40 
第五章 研究总结与展望 ....................................................................... 41 
第一节 研究总结 ································································································41 
第二节 研究展望 ································································································41 
参考文献.................................................................................................. 43 
























Table of Contents 
 
Table of Contents 
 
1  Introduction.........................................................................................1 
1.1 Background..............................................................................................1 
1.2 Structure ................................................................................................2 
2  Overview of BCM in financial institutions at home and abroad ...4 
2.1 Experience sharing from International Financial Institutions in 
BCM System establishment .................................................................................4 
2.2 Status of BCM in Domestic Commercial Banks...................................5 
2.3 Briefing on Global Standardized Management System BS25999 for 
BCM ...................................................................................................................7 
3  Building of BCM System in Commercial Banks .......................... 10 
3.1 Classification of Risk and Crisis for BCM in Commercial Banks ...10 
3.2 Framework of BCM System in commercial banks ............................15 
3.3 Levels of Business Continuity and Refined Management .................22 
4 BCM Implementation Plan for Fire in Computer Room of the 
Commercial Bank .................................................................................. 28 
4.1 Organization and Responsibilities for BCM under fire ....................29 
4.2 Procedures ...........................................................................................30 
4.3 Summary................................................................................................40 
5 Conclusion ....................................................... 错误！未定义书签。1 
5.1    Conclusion ..............................................................错误！未定义书签。 
5.2    Future developments ...........................................错误！未定义书签。 
References ............................................................. 错误！未定义书签。3 


























第一章  引言 
 1
第一章   引言 






































































































第二章  国内外金融机构业务连续性管理情况 








习；1997 年和 2000 年，联邦金融机构检查委员会(FFIEC)突破性的规定金融机
构的董事会和高层管理人员将直接对灾难恢复计划负责。 
业务连续性管理体系已经成为众多国际先进同业的重要管理模式。美国国






Authority，简称 FSA）负责，其对金融机构的监督和检查手册《Senior management 
arrangements, Systems and Controls》中规定金融机构应对中断后重新经营做出合
理安排，并更新、测试，保证有效，拥有行之有效的业务连续计划，已成为企业
上市的基本要求；新加坡金融管理局（MAS）于 2003 年 7 月发布了新的《Business 
Continuity Management Guideline》，提出了企业连续运作的七项原则，制定了业
务连续管理的指导规范和管理标准。
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